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 Action Item 01.01 
Five Basics 

 
How long will this take? 
90 minutes 
 

Chapter Overview 
Write the foundation of your business plan in less than 
90 minutes.  Instead of worrying about how to fill 30 
pages with text and statistics that describe your 
ÖÉÓÉÏÎȟ ÓÉÍÐÌÙ ÊÏÔ ÄÏ×Î ÙÏÕÒ ÉÄÅÁÓȢ !ÎÓ×ÅÒ ÔÈÅ Ȱ×ÈÁÔȟ 
×ÈÙȟ ×ÈÏȟ ×ÈÅÒÅ ÁÎÄ ÈÏ×ȱ ( W4H ) of your business 
concept.  

 

)ÔȭÓ ÁÌÌ ÁÂÏÕÔ ÂÒÁÉÎÓÔÏÒÍÉÎÇ ÁÎÄ ÔÈÅÎ ÒÅÖÉÓÉÎÇ ÌÁÔÅÒȢ 

What Is Your Wish? 

)Î ÔÈÉÓ ÃÈÁÐÔÅÒ ÙÏÕ ×ÉÌÌȣ 

Â Brainstorm your idea 
Â Answer the W4H 
Â Revise your answers 

 
Action Item 
Guidance 
 

 

Write two to five word responses for each question on the following 
pages. Revise those responses into full sentences. These paragraphs 
will become the foundation of your Executive Summary. 
 
Include quotes and statistical data to prove your statements. If you 
ÄÏÎȭÔ ÈÁÖÅ ÔÈÅ ÆÁÃÔÓ ÎÏ×ȟ ÕÓÅ ÁÓÓÕÍÐÔÉÏÎÓȢ &ÏÒ ÅØÁÍÐÌÅȟ ÁÓ Á 
ÐÌÁÃÅÈÏÌÄÅÒ ÙÏÕ ÃÁÎ ×ÒÉÔÅ Ȱ8 ÍÉÌÌÉÏÎ ÐÅÏÐÌÅ ÉÎ Springfield, USA buy 
product XYZȱȢ  /ÎÃÅ ÙÏÕ ÃÏÍÐÌÅÔÅ ÙÏÕÒ ÒÅÓÅÁÒÃÈȟ ÒÅÔÕÒÎ ÔÏ this chapter 
to revise your answers with accurate statements. 

Reiteration Guidance:  
Start by brainstorming. Two to five words per answer--ÔÈÁÔȭÓ ÉÔȢ  
 
In the Tell Me More section, revise your answers as complete sentences. Plan to spend 
about 2-Φ ÍÉÎÕÔÅÓ ÐÅÒ ÑÕÅÓÔÉÏÎȢ $ÏÎȭÔ ×ÏÒÒÙ ÁÂÏÕÔ ÇÒÁÍÍÁÒ ÁÎÄ ÓÅÎÔÅÎÃÅ ÓÔÒÕÃÔÕÒÅȢ 9ÏÕȭÒÅ 
just brainstorming. 

 
 

 
Make It Simple. ,ÅÔȭÓ 'ÅÔ 3ÔÁÒÔÅÄȢ 

Purpose 
of the 

chapter  

Overview of what you will 

accomplish in this chapter  

Chapter or 
òAction Itemó 

title  

Instructions 
on how to 
complete 

each chapter 
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What é 

Business Model What Write 2 to 5 word answers 

.01 What product(s), product 
line(s) or service(s) are 
you selling?  

 

.02 To whom are you  
selling to? 
 

 

.03 What is the price range 
for your product(s), 
product line(s) or 
service(s)? 

 

4ÅÌÌ -Å -ÏÒÅȣRewrite your answers above into complete sentences. This section will describe your 
Business Model.  2-4 sentences 
 
 

Break down the 
writing process by 
brainstorming your 
answers and then 
writing complete 

sentences 

Learn about industry 
terminology  while 

writing your plan in 
your own voice 
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What é 

Business Concept Write 2 to 5 word answers 

.04 What makes your 
company unique? 

 

.05 What makes your product 
or service unique? 

 

.06 What features make it 
different from what 
already exists? What 
functional needs are you 
fulfilling? 

 

.07 What benefits will your 
customers get from your 
product or service? What 
emotional needs are you 
fulfilling 

 

4ÅÌÌ -Å -ÏÒÅȣRewrite your answers above into complete sentences. This section will describe your 
Business Concept.  1-3 sentences 
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Whyé 

Market Need Write 2 to 5 word answers 

.08 Why do you want to start 
this business? 

 

.09 Why do people currently 
buy products or services 
that are similar to yours? 

 

.010 Why will people be 
interested in buying your 
product or service?  

 

4ÅÌÌ -Å -ÏÒÅȣRewrite your answers above into complete sentences. This section will describe your 
Market Need.  3-5 sentences 
 
 
 
 
 
 
 

 

Try the first chapter for free. Click here to join the 
Guided Business Plan community to download the 

file or email your request to 
info@guidedbusinessplan.com 


